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Big Pharma settlements since 2007  









Medical Governance in pharma industry (1)

qAppropriate Medical Governance at pharma companies is increasing in need,
scope, and importance in the industry.

qThe patient should be at center of every decision making process

qThe public, regulators, providers, and markets expect that principles of good

medical science and ethical standards are consistently applied globally across the
product lifecycle from development to post-marketing surveillance and

promotional practices all the way through to product withdrawal.





Medical Governance in pharma industry (2)

ØIn order to successfully operate in this environment, companies must be able to 
navigate through evolving regulatory requirements and have in place: 



Pharma Organizations models





Medical Affairs Organizations

Centralized, decentralized or hybrid models?



A Decentralized Model example
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Medical Governance in pharma industry (3)





Independent study proposals 

Governance Process overview
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Education vs promotion



Education vs promotion



Medical affairs role in promotional activities 



Grants & Donations





Some considerations 








